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Skills4all : 3-on-3 cross-ice
beyond Lausanne 2020 Youth Olympic Games
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• 3-on-3 cross-ice

• the format

• behind the rules

• Lausanne 2020 YOG

• success factors 

• key takeaways



© IIHF 2018   |   Proprietary and confidential

the format – behind the rules

• field of play

• team composition

• line composition

• game duration

• line rotation

• stoppage of play

• penalties
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the format – behind the rules

• team composition

• 11 skaters and 2 goaltenders

• one player per nation

• line composition

• lines based on skill level

• 1st line with 3 skaters, 2nd and 3rd with 4 skaters
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the format – behind the rules

• team composition

• 11 skaters and 2 goaltenders  9 players and 1 goaltenders

• one player per nation  depends on the setting if you mix players

• line composition

• lines based on skill level  discussion point ! Depending on the goals

• 1st line with 3 skaters, 2nd and 3rd with 4 skaters  depends on team 
composition
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the format – behind the rules

• game duration

• game time – 48-minutes

• 3 periods – 16-minutes

• line rotations

• 60-seconds shifts

• set line matchups – 1st vs 1st, 2nd vs 2nd, 3rd vs 3rd

• 16-minutes ice time per player
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the format – behind the rules

• game duration

• game time – 48-minutes  can be adapted

• 3 periods – 16-minutes  can be adapted

• line rotations

• 60-seconds shifts  shifts are to long, 45-seconds

• set line matchups – 1st vs 1st, 2nd vs 2nd, 3rd vs 3rd crucial ! discussion point

• 16-minutes ice time per player 
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the format – behind the rules

• stoppage of play

• the game never stops

• interventions reduced to a minimum

• face-offs limited to minimum

• no offside

• no icing

• no timeout

• no penalty shot calls
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the format – behind the rules

• penalties

• individual penalties transformed to team sanctions

• penalties carried over to next shift

• duration is the entire next shift, even if a goal is scored

• last shift penalties transformed to penalty shot
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quick questions

• www.menti.com

• open with your phone or open a new browser tab.

• insert code you will see shortly
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quick questions results



© IIHF 2018   |   Proprietary and confidential

quick questions results



© IIHF 2018   |   Proprietary and confidential

Lausanne 2020 YOG – success factors

• high attractiveness

• Best players selected through National Skills Challenges.

• Fast and dynamic game, a lot of shots, saves, goals and other game actions.

• Two simultaneous games to double the amount of action.

• In house animation

• united ice hockey family

• A unique format with players from a different countries in every team.

• Once in a lifetime opportunity for lower-ranked MNAs.

• Boost for athletes and countries winning medals. 

• International cooperation – stronger together.
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Lausanne 2020 YOG – success factors

• atmosphere and fans

• Great atmosphere in the arena

• Festival-like event with entertainment during the games of the ice

• Ice hockey as part of something bigger – bring nations together

• organizational frame  

• unique cooperation with MNAs and NOCs prior and during event

• IIHF-assigned staff – especially Team Coaches – with smooth and professional 
operation of the event

• smooth and functioning game technology
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Lausanne 2020 YOG – key takeaways

• it works

• understandable, playable and attractive 

• combining skills level is possible

• mixing teams impacts skills, social behavior

• mixed teams trigger social skills
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Lausanne 2020 YOG – key takeaways

• it is different 

• 32-minutes ice time per day on competition level for every single player

• higher intensity than full ice games (player feedbacks)

• through the roof game action

• increase of 1-on-1 battles

• unforgivable to mistakes

• exposes inattentiveness

• quick hands, quick feet and quick thinking
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Lausanne 2020 YOG – key takeaways

Tournament Shot Saved Goals Total Shots

Men 2443 572 3015

Women 2286 396 2682

Game average Shot Saved Goals Total Shots

Men 76 18 94

Women 71 12 84
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Lausanne 2020 YOG – key takeaways

• what needs to be adapted

• team composition

• shift length

• penalty rule

• end of game penalty shot rule
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L2020 YOG – key takeaways
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end of session poll

• www.menti.com

• open with your phone or open a new browser tab.

• insert code you will see shortly
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end of session poll
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end of session poll


